Executive Summary of Minutes

Budget & Resource Committee Meeting
February 8, 2008

Present:  Tamara Anderson, Michael Archetto, Ruth Barrington, Anthony Basilico, Margaret Clifton, Robyn Greene, Annmarie McMahon, Lou Pullano, Robert Shea, Carl Toft and Jean Potvin.

Minutes from the last meeting were approved as written.

Bob opened the meeting by distributing an article from Harvard Business Review that will better explain the Strategic Planning process.  Bob asked everyone to review the article prior to the next meeting.  He quoted one of the parts of the article that said:

Public agencies can be mysterious places.  But the solutions to reforming them are not.  What’s required is recognition that successful change is possible and that a proven set of techniques is available to get you there.  Agencies with the vision and courage to undertake meaningful change can use these five principles in this article to achieve their highest purpose. 
 This is the basis of a good Strategic Planning  process…take what is already good and make it better and define areas that are not so good and transform them into areas that will serve this institution well.
100 questions came out of Silent Brainstorming session at the last meeting.  Today’s meeting focused on reviewing each question to determine if it was a valuable question and fit in with the Strategic process of this Committee. 

Each question would be sorted using a theme.  The following themes were decided upon as a starting point to grouping the questions:  A few questions may be referred to other Strategic Planning Teams.  

SELECTED THEMES

Resources—People, Materials, Facilities

Capacity Utilization/Consolidation (capacity being academic, physical, etc)

Autonomy

External Constraints

Internal Constraints

Structure

People/culture

Strategic Communications

Vision

The first round began of examining each of the questions and assigning them one of the theme categories. The new list will then be sorted, like questions will be eliminated or combined, some questions will be referred to Team 1 , 2 or 4 and some will be eliminated all together.  

Members will receive a revised copy of the questions.  The next meeting will be held on February 21st and will be a continuation of this process.
The meeting was adjourned at 1:00 p.m.
Notes prepared by:
Jean M. Potvin

